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Attached is the proposed Fiscal Year 2021 budget. 

 

We started to prepare this budget back in January and February when the world was different.  As always, we 

present and then carefully manage our budget so it balances, and we set aside money for reserves to help us 

through a rainy day. Because of the Coronavirus pandemic,  IT IS RAINING! 

 

Due to the many unknowns, we simply can’t project how our revenue will be impacted at this time.  To give 

you an insight into our concerns, of General Fund revenues, $2M comes from property tax, and $11M comes 

from sales tax.   Grocery stores seem to be doing well, but I don’t have to tell you that most other sectors of the 

economy have been dramatically impacted in a negative way since mid-March. With the way sales tax is 

remitted to us from the state, we likely won’t have a good idea of actual numbers until September.  By law, our 

budget must be passed by June 22. 

 

Given those factors, we decided to present the budget as drafted, with a few changes including a reduction to 

sales tax revenue.  The one thing I can guarantee at this time is that we will have adjustments to the budget as 

we assess the depth and length of this unprecedented economic shutdown.  We will proceed with caution, 

delaying some capital projects and expenses, such as rolling stock, during the first part of the fiscal year until 

we have more solid projections for our new conditions. 

 

One of the changes we have made to the budget since March is regarding employee wages.  We had planned 

once again for a 3% wage increase.  However, since revenue forecasts are down, we will help employees by 

moving deferred income to current income: instead of contributing 2.5% to their 401K as we normally do, we 

will add that amount to their salaries so they can choose whether they need extra income now, or would like to 

continue putting that amount away for retirement.  

 

We already have funds identified and in hand for some capital projects, and will continue with those important  

infrastructure improvements. The current economic situation will definitely impact our ability to do capital 

projects, although that may be more apparent in the next fiscal year.  However, sometimes recessions offer an 

opportunity for reduced costs on construction and capital projects, when funds are available, so we will be 

mindful of that potential moving forward. 

 

One bright spot in the FY 2021 budget is the additional county-wide transportation funds passed several years 

ago are finally being realized, providing an increase in transportation capital funding of about $1.2M. 

 

We are requesting 10 new employees as a result of the consolidation of the Logan and North Logan fire 

departments, but that expense will be covered by the contract payment from North Logan. 

 

Budgeted operating expenses in all departments are basically the same, but we will ask Department Heads to be 

very cautious with expenditures which could be deferred, until we have more data on revenues. The exception is 

increased budgets for maintenance and utility expenses, which continue to rise, and which can’t easily be put 

off.  



 

Unfortunately, our increase for health insurance premiums is 9% this next year.  Although lower than last year’s 

13%, the trend over the last five years, of annual increases of 10-13%, is not sustainable.   

 

In summary, this will be an unusual year, and we may be impacted for some time to come.  We are confident 

we can continue to provide essential services and operate the city well in these trying times.   

 

Our Department Heads always work together cooperatively to solve problems and address challenges, and this 

will be no different.  I have great confidence in our team city-wide. Our employees have adapted to changing 

conditions and worked hard to get city business done.   

 

We will be realistic about our budgets as we continue to work towards long term goals and priorities. 

Employees constantly try to conserve resources and save taxpayer dollars wherever possible and that habit will 

serve them particularly well this year. As always, we constantly monitor both revenue and expenses and adjust 

as needed to ensure we end each year in a positive financial position. 

 

We are committed to providing excellent services and quality of life for our citizens.  We are fortunate to live in 

this beautiful valley, with good, conscientious citizens who have responded well in this difficult situation and 

will continue to do what is needed to rebound from this pandemic and resulting economic consequences.  As 

Mayor -- along with my team -- we pledge to do our very best to adapt and move forward in a positive way to 

meet the challenges we did not anticipate, but will overcome. 

 

Holly H. Daines 

Mayor 
 


